
Co-producing a Mental Health &
Wellbeing Evaluation tool with our
Children & Young People:
Our story so far

June  
 2021

August-
October
2021

November
2021 

Development of resources to sit alongside
the self-evaluation
Continuing to work with our C&YP to further
develop the tool and the resources which
support it
Identification and sign up of pilot schools
Work ongoing regarding accessibility and
the development of ELC, Primary and ASN
resources

May  
 2021

Recognition that our children & young
people are best placed to tell us what
they need to support their mental health &

well-being in and around schools. 
Identification of three schools willing to
support C&YP to participate and co-

create a self-evaluation tool to be used in
schools

Each school makes the decision that they
want to give C&YP the opportunity to
lead on consultation across their school.
The C&YP meet with their teachers and
submit requests to us regarding what they
will need to be able to take the work
forwards.

Having taken part in activities around the
UNCRC and SHANARRI the C&YP come
back to us with questions about the whole
school approach to mental health and
wellbeing and the self-evaluation tool.
They discuss their plans for consulting
across their schools with their peers.

With the agreement of our Primary Reps,
we draft a survey to be used with 2
additional schools to gather more
information. We welcome another Primary
& Secondary to the project.
We also hear from Highland Youth
Parliament and Caithness Cares C&YP

Time for feedback!

We take back our first draft survey to all
of the schools involved. Sharing our results
so far and discussing what Highland pupils
have told us a SHANARRI school really
does look, sound and feel like.

Pupils critique the survey and suggest
relevant changes.

For more information contact jo.chamberlain@highland.gov.uk 

March
2021

April
2021

May  
 2021

Early
2022

We host a Q&A session where the C&YP
across three schools have the opportunity
to ask the Principal Educational
Psychologist, Primary Mental Health
Worker Team Lead and Improvement
Project Co-ordinator more questions
about their role in the project and how it
will help C&YP across the Northern
Alliance.

Feedback starts to come in from across
the schools. 
Our Primary reps create a survey for
Primary 6 & 7 and then work co-

operatively outdoors with the rest of the
classes to listen to what all the pupils in
their school think a SHANARRI school looks,
sounds and feels like.


